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Headquartered in Winston-Salem, 
North Carolina, Golding Farms 
Foods is leading manufacturer of 
private label, branded, and co­

manufactured sauces and 
condiments. Founded by in 1972, 
Golding Farms maintains a best­
in-class, SQF Edition a-certified 
facility with highly efficient 
processing and packaging 
capabilities and serves a wide 
range of end markets and product 
categories. 
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THE CHALLENGE 
In early 2020, Golding Farms Foods added a third shift at 
their North Carolina facility to meet increased production 
demands. Scaling rapid workforce transformation in the 
middle of a pandemic, they were faced with labor shortage. 

With mounting overtime costs for production line 
employees who were filling gaps in the new shift, their 
efforts to capitalize on increased demand was impacting 
their bottom line. And because speed was essential, the 
challenge was even greater. 

Struggling with the time it was taking to get 
workers-Human Resources was using three separate 
staffing agencies for their labor needs without success. 
According to HR Manager, Nichole Rose, "It was taking up to 
two weeks to get a temp worker through the door-and by 
the time the agency would send someone, our need 
was gone." 

In addition, the time and investment it took to get set up 
with an agency was taking a toll. "The traditional agencies 
have so many questions-there are always so many emails 
back and forth-and I have to wait for a response," she said. 
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